Figure 2

Process and Technical Factors at the Health Information Exchange and Contributing
Organization Levels

Process
— Use clinical champions to
build trust locally and keep
clinical sites engaged
~ Engage interdisciplinary
stakeholders to overcome
implementation barriers

- Designate contacts at each
site to build relationships
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Technical
— Determine an approach to
aggregate data across
organizations and EHRs

- Use centralized
governance to develop a
technical implementation
guide
— Establish a process to
resolve technical errors

Abbreviations: EHR, electronic health record; HIE, health information exchange.




